
MCBOC Draft Minutes of June 18, 2019  
MCBOC approved 07-02-19 

 

Page 1 of 8 
 

Monroe County Board of Commissioners 

June 18, 2019 

Minutes 

Regular Commissioners Meeting 

 The Board of Commissioners of Monroe County Georgia met in a Regular Meeting at 9:00 

a.m., June 18, 2019.   Present for the meeting were Chairman Greg Tapley, Commissioner John 

Ambrose, Vice Chairman George Emami, Commissioner Larry Evans, County Manager Jim 

Hedges, Zoning Officer Kelsey Fortner and Finance Director Lorri Robinson. Commissioner 

Eddie Rowland was not present.  

Regular Commissioners Meeting 

Welcome 

Prayer  

 Chairman Tapley asked Vice Chairman George Emami to give the prayer.    

 Pledge Chairman Tapley led the Pledge of Allegiance.  

Roll Call 

 Zoning Officer Kelsey Fortner called roll. 

Call to Order Regular Commissioners Meeting 

 Chairman Tapley called the Commission Meeting to order at 9:06 a.m. 

Agenda 

 Commissioner John Ambrose made a motion to approve the agenda with the following 

changes to it seconded by Vice Chair George Emami and approved 4-0.  Those changes are as 

follows:  Strike the minutes from agenda, add executive session for personnel and legal and also 

add the topic of discretionary funds for Commissioner Larry Evans and Vice Chair George Emami.   

District Attorney/E-911/Public Defender Building 

 Mr. Warren Selby and Bob Brown presented their preliminary design built layout for which 

they were selected 30 days ago to begin.  Mr. Selby explained that they had met with the District 

Attorney’s Office, E-911 and Public Defenders Office in a few meetings to make sure they 

produced a site plan that fit the needs of everyone.  After developing a preliminary site plan they 

came and met with County Manager Jim Hedges to go over what they had come up with.  The 

building would be approximately 14,000 square feet and the site plan showed two possibilities for 

this.  The scope for this design is to have the Public Defender and DA Office built and resemble a 
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basic office type where E-911 will be a masonry type.  Bob Brown said they could have the entire 

building placed on the other side of the road across from the current Sheriff’s Office and Justice 

Center or have it next to the current structure on the same side of the road.  Mr. Brown suspects 

being on the same side of the ride is the better choice.  Vice Chair Emami asked if Mr. Brown says 

that due to the topography of the land and Mr. Brown agreed.  Commissioner Amrbose mentioned 

that he had hoped that E-911 would be in the center of the building and not on one side of the 

building and didn’t want the offices to be able to intermingle.  Mr. Brown said that this structure 

will not allow that.  Mr. Ambrose felt as though it did.  Commissioner Larry Evans said he liked 

the preliminary site review the way they had it and he didn’t feel as though they were going to be 

able to intermingle.  Mr. Selby added that they the departments will not be able to intermingle and 

having E-911 at the end of the long building will be easier due to them having to have generators.  

County Manager Jim Hedges added that the Mr. Selby and Mr. Brown have done a great job in the 

short amount of time they were given to come up with this plan.  Mr. Hedges also stated that you 

could exclude E-911 from this and add them to the back of the Sheriff’s Office, however; you’ll 

be taking away a lot of the Sheriff’s parking spaces. Mr. Selby let them know that cost will be 

associated with moving the tower also.  Chairman Tapley said that we didn’t have to take action 

now and he feels that the Public Defender and DA Office should be separate as well and asked 

how much they had originally said this would cost.  Mr. Hedges said 1.8 million and Mr. Selby 

said that this would be 2-3 million.    

Budget Amendments 

 Finance Director Lorri Robinson was there to present her PowerPoint.  Ms. Robinson told 

the board that this was the first budget amendments for General Fund of 2019.  Ms. Robinson 

explained her chart as having the department name, the approved budget that the board approved 

in December of 2018, amendments, total amendment budget and revenue/other source as where 

the money is coming from.  Ms. Robinson said that first off the General Government budget was 

decreasing; although, there are increases in it that is was decreased.  Due to discretionary funds 

that the board has approved and pulling tax revenue money that has come in.  Judicial amendment 

in the amount of $37,505 is coming from contingency and this is for the increase of personnel staff 

due to retirees approved by the board.  Public Safety amendment in the amount of $397,272 is 

coming from grants, contingency, miscellaneous, other finance services and transfer in.  This was 

for training equipment for E911 and this is from insurance proceeds and 2010 Bond Fund.  Next 
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is Recreation and Library in the amount of $18,221 which was just an adjustment due to previously 

moving their building ground maintenance being moved out of their budget.  However, they 

needed grass cutting and landscaping so we just moved it back into their budget for that.  Library 

has been given donations and want to spend it this year and they are purchasing a new copier. 

Housing and Development is amended for $18,218 is for the Georgia Forestry Commission and I 

failed to put that in the budget not knowing about it until I received a letter in the mail saying that 

their dues were due in July and now I know we pay that annually.  Other financing uses is for Solid 

Waste (landfill) and EMS in the amount of $101,113.  This will leave our total budget at 

$30,681,766.  Ms. Robinson showed a pie chart that was broken up by departments showing 

General Fund Expenditures.  Also showing a General Fund Revenues showing those revenues 

coming from Taxes, License & Permits, Grants, Charges for Services, Fines & Forfeitures, 

Miscellaneous and Other Financing Sources.  Vice Chair Emami asked if the County receives a 

million dollars in grants every year.  Ms. Robinson explained that a lot of the grants come from 

extension office, family connections and almost at 100% by grants.  Vice Chairman Emami 

requested that the County hire a Grant Writer to see if they can pick up any other grants for the 

County.  Ms. Robinson let the board know that Fire Chief Matt Perry has been very aggressive 

looking into grants.  Chief Perry and Ms. Robinson have worked together and relayed to County 

Manager Jim Hedges this morning that they are very close to possibly getting a $200,000+ grant 

for Fire.  Ms. Robinson said she also has Sheriff’s Office Finance Director Brandi McPipkin 

looking into grants, she has received contacts, attended a class and is aggressive with this as well.  

Ms. Robinson let the board know that besides Extension Office and Family Connections—those 

are really the only other departments that receive a grants.  Ms. Robinson went on to explain 

Miscellaneous had an amendment of $84,101 for insurance proceeds for repairs and maintenance. 

Other Financing Sources of $286,000 is for the 2010 Bond issued and brings us to a total of 

$425,771.  These general fund revenues are not just from property taxes it is sale tax too.  Summary 

of all amended funds are General Fund at $425,771, Solid Waste Fund at $85,000, E911 Fund at 

$16,113 with a total of $526,884.  Ms. Robinson explained on her next slide the Contingency 

Adjustments which include discretionary funds with the amount of $188,113 that has already been 

approved by the board leaving a contingency and discretionary fund balance.  Ms. Robinson 

explained that the board is left with a contingency balance of $411,887 which includes the board’s 
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discretionary amounts.  After the power point is over Vice Chairman Emami made a motion to 

approve seconded by Commissioner Ambrose and approved 4-0. 

LMIG Bids 

County Manager, Jim Hedges presented the next portion of the meeting of the LMIG 

Projects and Bids.  Mr. Hedges explained that the projects that were bided on were for Stokes Store 

Road for Full Depth Reclamation (2.02 miles), Pea Ridge Road for Patching and partial resurfacing 

(5.8 miles), Pine Grove Church Road for Full Depth Reclamation (1.68 miles), Collier Road for 

Full Depth Reclamation (1.0 miles) and Cricket Run for resurfacing (0.36 miles).  Two bids were 

received one being from Reeves Construction Company with the bid amount for those exact specs 

at $1,853,427 and C.W. Matthews coming in at $1,841,495.  Mr. Hedges stated that the LMIG 

amount Monroe County is receiving is $619,878 and the County must match that at 30% which 

means the funds available are $919,878.  Mr. Hedges stated that your lowest bid is $1,841,497 

which means the county is $921,619 in the hole.  Mr. Hedges said that after looking over it he 

asked that the two companies change the scope of work and they came up with Option 1 which is 

delete full depth reclamation of Stokes Store Road and add 2” asphalt overlay.  This resulted in 

C.W. Matthews bid being reduced to $1,601,151 and Reeves bid reduced to $1,614,320.  Mr. 

Hedges said they also developed an Option 2 which is remove full depth reclamation on Stokes 

Store road and add 2” asphalt overlay; and, remove overlay on Pea Ridge Road with backfilling 

and grassing of shoulder by County.  Results for this was C.W. Matthews bid being reduced to 

$1,215,781 and Reeves reduced to $1,098,980 which leads to Reeves becomes the lowest bidder.  

Commissioner Evans wanted to know why GA Asphalt did not bid and Commissioner Ambrose 

told him that C.W. Matthews bought out GA Asphalt.  Mr. Hedges did mention that he did not like 

moving the bids around and can start back at the beginning and rebid it all over again.  

Commissioner Ambrose asked County Attorney Ben Vaughn could we go back to the original way 

it was bid out through us and not go through the Georgia Procurement Registry.  Mr. Vaughn and 

Mr. Hedges let the board know that this is mandatory to post on the GA Procurement Registry and 

that there is no way around it.  It broadens the search for people to bid on projects.  Chairman 

Emami said that he doesn’t feel that you should skip out on the Full depth reclamation and only 

put a “band aid” on the road and waste the money when it needed more.  Chairman Emami also 

didn’t want the only road from his district to be the one to get cut because there are other roads 

that are less traveled.  Chairman Tapley made a motion for option 2 seconded by Commissioner 
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Evans but the motion failed.  Commissioner Ambrose made a motion to reject all bids seconded 

by Chairman Emami and approved 4-0. 

Hospital Authority Appointment 

 Chairman Tapley said that Kate Cotton has resigned from the Monroe County Hospital 

Authority Board.  Commissioner Evans requested to appointment Stan Hickman to replace her.  

Mr. Evans said that he is a dentist and fluent in the medical field and he would be a good fit.  Board 

approved it 4-0 to appoint Stan Hickman to the Hospital Board.   

Animal Control Proposals  

 County Manager Jim Hedges presented a power point with Dawn Kennedy on Animal 

Control changes.  New hours will be Monday-Friday, 9am-4pm; Saturday 9am-12pm with 

employees continuing to work an 8am-5pm schedule.  Mr. Hedges also stated they would be 

changing the name to Monroe County Animal Services and neighboring counties Jones and 

Macon-Bibb already inforce this.  Mr. Hedges a proposal to the board is to increase the adoption 

fee from $30 to $100 and this would include spay/neuter, shot and rabies tag.  Proposal #2 is to 

hire a part-time assistant and the salary amount for this position for the remainder of 2019 would 

cost $6,240.  Interim Animal Services Director, Dawn Kennedy spoke stating that she’s hoping 

that raising these fees will deter those who aren’t serious about a dog but get them and abandon 

them.  This will make adoptees more serious.  Ms. Kennedy also stated that she plans on having 

fundraisers and donations to help absorb any cost so that hopefully the county doesn’t have to pay 

anything.  Commissioner Ambrose made a motion to approve the adoption fee increase and 

authorize hiring a part-time assistant seconded by Commissioner Emami and approved 4-0. 

  Board of Education IGA  

 Mr. Hedges presented the new Intergovernmental Agreement with the Board of Education 

for Solid Waste removal that was already approved at the BOE meeting.  The annual fee would be 

$16,500.  Commissioner Ambrose stated that he feels like the BOE should pay more and wondered 

if Solid Waste Director Dana Renaud agreed to this amount.  Mr. Hedges said he had not talked to 

her in several months but the last time they talked she was fine with it.  Chairman Emami said to 

table this and talk to Dana and renegotiate.  Commissioner Ambrose agreed stating they need to 

help more than they did not assist on the Five Below road project at all.  Commissioner Ambrose 
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made a motion to table seconded by Chairman Emami and the motion failed 2-2 with 

Commissioner Tapley and Evans opposed.   

  Business License  

 Middle Georgia Regional Commission employees Sara Dusenberry and Susan Landfried 

presented a power point of the option of making business licenses mandatory.  Ms. Landfried 

explained that they were approached a while back by Mr. Hedges and came up with a fee schedule, 

application and ordinance for Business License.  Throughout the power point she shared what is 

by the state not required to get a business licenses and mentioned that Mr. Hedges was more 

favorable to the fee structure of Jones County.  Mr. Hedges explained that Zoning Officer, Kelsey 

Fortner would be who keeps up with this database and that we already have the option in our 

Edmunds Financial Software to begin using it.  Chairman Tapley mentioned that this was a first 

reader and thanked the Middle Georgia Regional Commission for their hard work and presentation. 

  Building Inspection Vehicle Purchase  

Mr. Hedges introduced our new Chief Building Inspector, Daniel Brown to the board and 

said that they were very happy to bring him in.  Mr. Hedges then explained to the board that they 

have two inspectors now and one vehicle.  He explained that at Brannen Ford they have a 4x2 

2019 Ford Ranger for $31,283 available to purchase.  Commissioner Evans said he wished we 

buy locally. Commissioner Ambrose said we needed to purchase a 4x4.  Commissioner Emami 

mentioned trying out Volume Chevrolet and Mr. Hedges said he would go back to the Senior 

Purchasing Agent.   

Discretionary Fund Expenditures 

Vice Chairman Emami said he recently treated EMS to a dinner in which he paid for out 

of his pocket and enjoyed it very much. Mr. Emami said he talked to them about somethings they 

needed and had Fire Chief Matt Perry make a list of protective equipment and gear for EMS 

within his district.  The amount is $14,409.85 and Mr. Emami will be pulling this out of his 2018 

discretionary funds.  Following this Commissioner Evans spoke up to mention he would like to 

use $15,000 of his discretionary funds to cover the hire of a person to fill the position of the late 

Dianne Walker from Workforce Development.  Chairman Tapley said he did not feel like this 

needed to be approved since it was their discretionary funds to do with what they wanted.  

However, the board approved these request 4-0. 
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Ethics Ordinance (Final Reading)  

Attorney Ben Vaughn brought the Ethics Ordinance up for its second reading.  Mr. 

Vaughn mentioned that the changes were in red and asked if the board had any questions.  

Commissioner Ambrose mentioned that #9 he disagrees with because if the County pays for an 

attorney then the Board should know what’s going on.  Chairman Tapley mentioned that it can 

but it has to stay between the County Attorney and the Board.  Commissioner Ambrose was 

concerned about the portion that mentions if a Commissioners business brings in more than a 

$5,000 profit is prohibited.  Chairman Tapley said that if he’s speaking of MedPro he explained 

that the County doesn’t pay Med Pro.  MedPro is simply there as another options in case the 

Monroe County Emergency services isn’t able to make it due to a shortage in ambulances.  Next, 

Commissioner Evans mention that he believes the board should send things that need to be 

reviewed by a grand jury made up of citizens for fairness.  Vice Chairman Emami thought it was 

a good idea. Mr. Vaughn explained that actually if something happens now in violation to the 

employee it goes to the Commissioners.  However, if it’s violation with Commissioners it goes 

to the attorney and outside with a jury.  Mr. Emami said so it does that now.  Mr. Vaughn said 

yes in a twostep process.  Commissioner made a motion to approve the Ethics Ordinance as is 

seconded by V. Chairman Emami and approved 3-1 with Commissioner Evans opposed on 

record with wanting to have a citizen review board.   

Public Comment 

Don Daniel wanted to compliment the board on looking into adopted business licenses.  

Mr. Daniel said he’s been living here 46 years and it is good to finally see them mandatory.  Mr. 

Daniel said he gets visitors from fish mongrels, gypsys and roofers and none of them have a 

business license.   

Next, Mike Bilderback of 251 Sleepy creek Road wanted to thank to the board for the job 

well done on popes ferry landing.   

Brad Duncan of 293 Maynard Mill Road was irritated with the fact that the County may 

make business license mandatory because people won’t come get one and who will patrol this.   

Executive Session 

The Board went into executive session at 11:06am for personnel and litigation.  Motion 

made by Commissioner Ambrose, seconded by Vice Chairman Emami and approved 4-0.  The 
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Board came out of executive session and Commissioner Ambrose made a motion to give Shop 

Foreman Jeff Corley and Solid Waste Director Dana Renaud are to have a salary increase 

seconded by Vice Chairman Emami and approved 4-0.  Commissioner Ambrose also made a 

motion release the claim of Orlando Craig and seconded by Vice Chairman Emami and approved 

4-0.   

 Chairman Tapley announced meeting adjourned at 11:25am seconded by Vice Chairman 

Emami and approved 4-0.  

11:25am meeting adjourned.  

 

 

 

 

 

        Respectively Submitted by: 

______________________________ 

Kelsey Fortner, Zoning Officer 


