
MCBOC Draft Minutes of August 06, 2019  
MCBOC approved 8-22-19 

 

Page 1 of 8 
 

 

Monroe County Board of Commissioners 

Minutes of the August 06, 2019  

Regular Commissioners Meeting 

5:00 PM Workshop 

6:00 PM Meeting 

 

Present: 

Greg Tapley, Chairman 

George Emami, Vice Chairman, District 4 

Larry Evans, District 1 

Eddie Rowland, District 2 

John Ambrose, District 3 

 

Staff: 

Jim Hedges, County Manager 

Ben Vaughn, County Attorney 

Janet Abbott, County Clerk/HR 

Lorri Robinson, Finance Director 

Kelsey Fortner, Zoning Officer 

 

Workshop 

Chairman Tapley called the August 06, 2019 Workshop to order at 5:02 PM.  The Board discussed 

an ordinance for meeting organization and public access to meetings. Commissioner Tapley 

adjourned the meeting at 5:55 PM.   

 

Regular Meeting 

Welcome 

 Chairman Tapley welcomed everyone in attendance.  

Prayer   

 Commissioner Evans led the invocation 
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Pledge   

 Chairman Tapley led the Pledge of Allegiance.  

Roll Call  

 County Clerk Janet Abbott called roll. 

Call to Order  

 Chairman Tapley called the Commission Meeting to order at 6:05 PM. 

 

Recognition 

 EMS Chief Matt Perry recognized the newly certified Dive Rescue and Recovery Team.  

Chief Perry stated the process was nearly a year in the making with long days and exhausting 

hours.  Chief Perry gave a special thanks to Instructor Chris Richardson and Dive Instructor Robert 

Billings. The team consist of the following members: 

• Captain David Fullmore 

• Captain Trey Piper 

• Firefighter Steven Mays 

• Firefighter Carson Rowland 

• Firefighter Josh Wagner 

• Firefighter Robert Sheppard 

• Firefighter Joe Laimana 

• Firefighter Michael Cobb 

• Firefighter Jonathon Godfrey 

 

Agenda 

 The following changes were made to the agenda: 

• Remove item H, Speaker’s appearance & Public Comments resolution 

• Remove item O, Planning & Zoning-Fincher 

There being no other changes to the agenda, Commissioner Evans motioned to approve the agenda 

as amended; Commissioner Emami seconded the motion and the motion carried 4-0-1 (with 

Commissioner Rowland not present during the vote).  
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Approve Minutes 

Commissioner Evans motioned to approve the minutes with the usual 30 days for changes; 

Chairman Tapley seconded the motion and the motion carried 4-0-1 (with Commissioner Rowland 

not present during the vote). 

 

2020 Millage Rate 

Finance Officer Lorri Robinson presented to the Board the 2019 Property Tax Digest and 5 year 

history of levy along with three proposals for the millage rate (attached).  Mrs. Robinson’s 

proposals were as follows: 

• Rollback Only-Net Tax Increase $728,119, a 4.03% net increase. 

• .25 Mill Decrease-Net Tax Increase $443,751, a 2.46% increase 

• .50 Mill Decrease-Net Tax Increase $105,217, a .58% increase 

Ms. Robinson explained to the Board the impact each scenario would have on the 2020 budget and 

stated her recommendation was to go with the Rollback millage rate and this would allow the 

County to continue and maintain the current level of service and implementation of plans, projects, 

and programs.  The Board discussed the options.  Commissioner Evans motioned to set the 

proposed millage rate at the rollback amount of 13.291 and to advertise.  Commissioner Emami 

seconded the motion and the motion carried 5-0. 

 

Building Code Amendment 

Commissioner Emami discussed with the Board adding a building code amendment that would 

require new subdivisions have someone (an ISP or an approved licensed vendor) run conduit a 

mandatory requirement.  The Board discussed different options for running conduit in the new 

developments.  Commissioner Ambrose motioned to have Jim Hedges get with Daniel Brown, 

Chief Building Inspector and Kelsey Fortner, Zoning Officer to develop a policy and bring back 

to the next meeting.  The motion was seconded by Commissioner Emami and carried 5-0. 
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Board of Assessor’s Board Appointment 

Commissioner Ambrose motioned to reappoint Robert Wilson to the Board of Assessors.  Mr. 

Watson’s term runs from August 6, 2019 until July 31, 2022.  Commissioner Emami seconded the 

motion and the motion carried 5-0. 

 

DA/PD Building Update 

County Manager Jim Hedges presented an update on the District Attorney/Public Defender 

Building.  Mr. Hedges stated the location of the building is still uncertain.  He stated the area to 

the north of the Justice Center has been deemed unsuitable.  This area was used to stockpile excess 

soil and rock that was removed from the Justice Center site.  He also stated some of the areas 

would have to be undercut as much as seven feet.  Mr. Hedges presented a PowerPoint presentation 

illustrating the current proposed location and the alternative location.  Mr. Hedges stated due to 

the 30’ drop from the road to the GPSTC back line, the architects are requesting a 2’ contour 

interval topographical map.  Mr. Hedges asked the Board to authorize Steve Coleman, former 

County Surveyor, to proceed with the topographical mapping at a cost not to exceed $4000.   

Commissioner Evans motioned to authorize Steve Coleman to proceed with the survey, seconded 

by Commissioner Rowland and the motion carried 5-0. 

 

Bicentennial Committee Appointments 

Mr. Hedges informed the Board that Monroe County would celebrate it bicentennial on May 15, 

2021.  He stated he had been approached by Ralph Bass and Gilda Stanberry regarding the 

planning process and presented a list of recommended appointees to serve on the Bicentennial 

Commission.    Mr. Hedges requested the Board appoint individuals that would be willing to serve 

on a Bicentennial Commission, create the Monroe County Bicentennial Commission and approve 

startup funds of $5000 from the Board of Commissioners discretionary funds.  The following 

people were added to the list (attached) of recommended appointees for the Bicentennial 

Commission: 

• Lillian Davis 

• Winifred Berry 
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• Todd Tolbert  

• Vicki Smith 

• Sara Ray  

• Don Daniel 

Commissioner Ambrose motioned to approve the board members recommended as well as the 

ones added and to approve the startup funds of $5000 from discretionary funds. Commissioner 

Evans seconded the motion and the motion carried 5-0. 

 

2019 LMIG Bid Approval 

Mr. Hedges addressed the board stating in June the bids for the 2019 LMIG had been discussed 

and the Board had opted to rebid.  Mr. Hedges stated he had received two revised bids (attached) 

and they were again higher than the LMIG grant and local match by $304,000.  Mr. Hedges stated 

the options were to reduce mileage to match available funds, delete Stokes Store Road, or fund the 

shortfall from the General Fund and replenish with 2020 SPLOST funds next year.   

The recommendation of the County Manager and the Finance Director is to support the last option.  

The bids received were from: 

• Reeves Construction Company-$1,314,363 

• C.W. Matthews-$1,189,449 

The Board discussed the options and Commissioner Ambrose motioned to dispose of the bids.  

Commissioner Emami seconded for discussion.  Commissioner Ambrose stated his reasoning was 

due to the new laws and requirements regarding these types of projects had driven the cost of the 

projects to high.  The Board discussed the pros and cons of each option. The motion failed 1-4 

with Chairman Tapley, Commissioner Emami, Commissioner Evans and Commissioner Rowland 

opposed.  

Commissioner Evans motioned to move forward with the bid from C.W. Matthews in the amount 

of $1,189,449 and to fund the shortfall from the General Fund and replenish with 2020 SPLOST 

funds next year.  The motion was seconded by Commissioner Emami and carried 5-0. 

 

2018 LMIG Approval 

Mr. Hedges reported there was $94,000 reserved in the General Fund relating to the 2018 LMIG 

from the Georgia DOT.  Mr. Hedges stated the funds were earmarked for District 4, particularly 
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for Unionville Road; however, due to right of way issues, alternative projects have been selected.  

Mr. Hedges stated Road Superintendent, Ira Watts had chosen the following roads: 

• Martha Lane-2800’ Patching & Asphalt Overlay 

• Timberline Road-3400’ Patching & Asphalt Overlay 

Mr. Hedges stated two bids had been received (attached): 

• Houston Asphalt-$87,150 

• C.W. Matthews-$136,897 

Mr. Hedges stated he was asking for approval of the Houston Asphalt bid in the amount of $87,150. 

Commissioner Emami motioned to approve the Houston Asphalt bid to resurface Martha Lane and 

Timberline Road at a cost of $87,150 with funding coming from the 2018 LMIG account.  The 

motion was seconded by Commissioner Ambrose and carried 5-0. 

 

Road Acceptance 

Commissioner Ambrose motioned to table the Jonah Drive road acceptance request until further 

information could be obtained, seconded by Commissioner Emami and carried 5-0. 

 

Recreation Department Upgrades 

Mr. Hedges reported the Recreation Department has $700,000 remaining in the 2014 Restricted 

Recreation SPLOST.  He stated $100,000 is currently allocated as a match to the Land and Water 

Conservation Fund Grant if approved.  Mr. Hedges asked Recreation Director Landon Sparks to 

present some of the significant improvements needed at the Recreation Department.  Mr. Sparks 

presented a power point to the Board illustrating the issues at the Recreation Department and the 

upgrades needed (attached).  Mr. Sparks stated he was requesting permission to proceed with 

obtaining bids for the improvements.   

Commissioner Emami motioned to authorize the Recreation Department to proceed with obtaining 

bids for improvements at the Monroe County Recreation Department. The motion was seconded 

by Commissioner Rowland and the motion carried 5-0. 

 

MCCC Upgrades 

Mr. Hedges reported the Monroe County Convention Center has restricted 2014 SLOST funds 

available as well.  He stated a request has been presented to add a gazebo and base, plus new 
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landscaping at the front of the facility.  Mr. Hedges presented a power point with pictures of the 

current facility and illustrations of the requested items as well as bids (attached).  Mr. Hedges 

stated the cost of the request would be $44,173 and was requesting approval from the Board to 

proceed.   

Commissioner Ambrose motioned to approve, seconded by Commissioner Emami for discussion.   

The Board discussed the various pros and cons to the request.  The motion failed 2-3 with 

Chairman Tapley, Commissioner Emami and Commissioner Evans opposed.   

The Board directed County Manager Jim Hedges to look at fencing, and find out the current code 

for parking for an assembly the size of the Convention Center and how short we currently are for 

parking.   

 

Planning & Zoning-Gassett 

Commissioner Ambrose motioned to open a P&Z public hearing at 8:09 PM for a conditional use 

for a Special Event Venue on the property located at 180 Twin Creeks Drive, Map 083, Parcel 

001.  The motion was seconded by Commissioner Evans and carried 5-0. 

Zoning Officer Kelsey Fortner stated Mr. and Mrs. Coolidge Gassett are requesting a conditional 

use to hold weddings on the property.  Ms. Fortner stated they will be building a barn 

approximately 50’ x 80’ to hold these weddings.  Ms. Fortner stated they will utilize the restrooms 

inside their personal home, cutting down trees for parking and alcohol will be the responsibility of 

the caterers that are hired for the wedding.  Ms. Fortner stated the Planning and Zoning Board 

recommended approval.  Mr. and Mrs. Coolidge were present on behalf of the application.  No 

one was present in opposition.  

Commissioner Evans motioned to close the public hearing at 8:11 PM, seconded by Commissioner 

Rowland and the motion carried 5-0. 

Commissioner Evans motioned to approve the conditional use, seconded by Commissioner 

Rowland and the motion carried 5-0. 

 

Comments 

Commissioners 

The Board discussed Department Heads attending the Board meetings to give updates on their 

departments.  
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Public   

There were no public comments. 

 

Executive Session 

There was no executive session 

 

Adjourn 

Commissioner Evans motioned to adjourn at 8:21 pm, the motion was seconded by Commissioner 

Emami and approved 5-0. 

 

 

        Respectively Submitted by: 

 

       ______________________________ 

       County Clerk, Janet Abbott 
 


