
MCBOC draft Minutes of February 12, 2021 Retreat Meeting 
  MCBOC approved 3-16-2021 
 

             

Monroe County Board of Commissioners 

Monroe County Conference Center 

Minutes of the February 12, 2021 

Retreat Meeting  

7:30 A.M.  

Present: 

Greg Tapley, Chairman 

Lamarcus Davis, Vice Chairman, District 1 

Eddie Rowland, District 2 

John Ambrose, District 3-Not Present  

George Emami, District 4 

Staff: 

Jim Hedges, County Manager 

Janet Abbott, County Clerk/HR 

Richard Dumas, Public Information Officer  

Lorri Robinson, Finance Director 

Ira Watts, Jr. Road Superintendent 

Matt Jackson, EMS Chief 

Landon Sparks, Recreation Director 

Welcome 

Chairman Tapley welcomed everyone in attendance.          

Prayer  

Commissioner Tapley gave the invocation.  

Pledge 

Chairman Tapley led the Pledge of Allegiance. 

Roll Call  

County Clerk Janet Abbott called roll.  

Call to Order  

Chairman Tapley called the meeting to order at 7:47 A.M.       

Retreat     

David Key with the Carl Vinson Institute introduced himself as the moderator and gave an outline of how the 

meeting would proceed.  
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Morning Session.  

The following items were discussed at the morning session: 

• Funding for Roads 

• Funding for Emergency Services 

• Employees Matters 

• Other Revenue Streams 

• Millage Rate 

No action was taken at the morning session.  

The meeting broke for lunch at 12:00 P.M. 

Afternoon Session 

The meeting readjourned at 12:52 P.M. 

The following items were discussed at the afternoon session:  

• Recreation Master Plan 

• Goals and Objectives for 2021 

• Priorities for 2021 

• Mission Statement 

• Vision Statement 

No action was taken at the afternoon session.                           

Adjourn 

Commissioner Rowland motioned to adjourn at 2:52 P.M. 

Commissioner Ambrose seconded the motion and the motion carried 5-0. 

 

 

Respectively Submitted by: 

 

       ______________________________ 

       County Clerk, Janet Abbott 

 

 

 

 


