
 

Monroe County Board of Commissioners 
Regular Session  

January 20, 2026 

9:00 a.m. 

Monroe County Administration Building 

38 West Main Street, Forsyth GA 31029 

 

 

 

Welcome           Alan Gibbs   

                               

Prayer                                                                                

Pledge             

 

Roll Call               Janet Abbott                                                                                                                       

Call to Order           Alan Gibbs 

 

Proclamation           Alan Gibbs 

         

                            

New Business 

A. Approve Agenda         Alan Gibbs 

B. Approve Minutes                       Alan Gibbs 

a. BOC Meeting January 6, 2026  

C. Salary Survey          Evergreen Solutions 

D. Qualifying Fees-2026         Jim Hedges 

E. District Attorney Surplus Vehicle        Jim Hedges 

F. IT 2026  Refresh Initiative        Jim Hedges/Boyd Elrod 

G. Local Emergency Operation Plan       Matt Jackson 

H. Fire Apparatus Replacement             Matt Jackson  

I. Conference Center Rates        Lorri Byrd 

J. Water Bill Appeal         Suzanne Schultek 

K. HB 581 Rescind Resolution        Jim Hedges  

L. 2026 Road Improvements        Kim Stokes 

M. Thornton Road BOE-IGA        Kim Stokes  

 

               

Public Comments  

 

Commissioners’ Comments 

 

Executive Session-Personnel, Litigation 

 

Action from Executive Session (if necessary) 

 

Adjourn 
 

 

Our Meeting Room is handicap accessible; however, if additional accommodations are needed, please contact Ashley Palmer, at 

(478) 994-7000 or apalmer@monroecoga.org. Requests should be made as soon as possible but no less than 24 hours prior to the 

scheduled meeting. 

mailto:apalmer@monroecoga.org

