MEMORANDUM

May 14, 2026

To: Alan Gibbs
Lamarcus Davis
Eddie Rowland
John Ambrose
Al Turner

From: Lorri Byrd

Subject: Monroe County Hospital Board Appointment

The Monroe County Hospital Board is requesting a new board appointee. At their last board
meeting the Hospital Authority Board decided to remove Dennis Kent from the board due to
not meeting the attendance requirements. A letter from Monroe County Hospital Authority
removing Mr. Kent is attached. Also, attached are 2 candidates’ letters of interest for the
Hospital Authority Board to replace Mr. Kent. The 2 letters of interest are from India G.
Crumpton and Casey Fleckenstein.

Regards,

Lorri Byrd




From: Casev Fleckenstein

To: Lori Robinson

Subject: Hospital Authority Board Member

Date: Wednesday, April 29, 2026 11:37:32 AM
Attachments:

Good morning! At the last board meeting the Hospital Authority Board decided to remove
Dennis Kent from the board due to not meeting the attendance requirements. I've attached the
tetter from the board where they voted to remove Dennis.

I've also attached 2 letters of interest from community members for the Board of
Commissioners to review for consideration as a replacement to the Hospital Authority Board.

Also, do you mind sending us the letter of reappointment for Stan Hall, he was reappointment
backin January.

Please let me know if you have any additional questions. Have a great rest of your week!

Thank you!
Casey

Casey Fleckenstein, BSN, RN

Chief Executive Officer

Monroe County Hospital

88 Martin Luther King Jr. Dr., Forsyth, GA 31029

Office: 478.394.6264 |Email: casey.fleckenstein@monroehospital.org
Website: www.monroehospital.org




MONROE COUNTY

/ HOSPITAL

April 27, 2026

Monroe County Board Of Commissioners
Alan Gibbs, Chairman

PO Box 189

Forsyth, Ga 31029

Dear Mr. Gibbs,

The Hospital Authority of Monroe County met on April 23, 2026. The Hospital
Authority voted unanimously to remove Dennis Kent from the Hospital Authority
due to his inability to meet the attendance expectations.

Sincerely,

Chris Hewett
Chairman
Hospital Authority of Monroe County

P.O. Box 1068 » 88 Martin Luther King, Jr. Drive
Forsyth, Georgia 31029 + (478) 994-2521
www.monroehospital.org




&
ROBINSFinancial
CREDITUNION
PO.Box 6849 Warner Robins, Georgia 31095

india G. Crumpton

319 English Road

Forsyth, GA 31029
icrumpton@robinsfeu.org
(478) 461-9351

March 20, 2026

Monroe County Board of Commissioners
Monroe County Hospitat Authority Board
88 Martin Luther King Jr. Drive

Forsyth, GA 31029

Dear Members of the Board:

| am writing to express my sincere interest in serving on the Hospital Authority Board at
Monroe County Hospital. As a parent of a daughter with cerebral palsy, | have gained
firsthand experience and understanding of the unique needs of patients and families who
rely on compassionate, accessible, and high-guality care, especially for special needs
individuals who have complex medical circumstances.

Through my personal journey, | have developed a deep appreciation for the critical role
hospitals play not only in treatment, but also in advocacy, support, and long-term care
coordination. | believe that my perspective as a caregiver would aliow me to contribute
meaningfully to Board discussions, particularly in areas related to patient experience,
accessibility, and family-centered care.

As the Branch Manager at Robins Financial Credit Union here in Forsyth, | serve as an
ambassador for our organization, and | am looking for ways to make positive impacts on
our community--not only on a business level but also on a personal level. | have been
involved in the local non-profit organization, Anchor of Hope, since 2022. We help provide
support for families with individuals that have developmental disabilities by providing
scholarships to help with purchasing equipment or covering costs of any therapy services




Monroe County Board of Commissioners
Monroe County Hospital Authority Board
Page Two

March 20, 2026

needed. | currently hold the position of Vice Chair, and | believe that my experience with
this organization could also complement my involvement on the Hospital Authority Board.

In closing, it would be an honor to serve and contribute to the continued growth and
excellence of Monroe County Hospital. Thank you for considering my interest in being
involved.

Sincerely,

WQ umd@yb

India G. Crumpton
Forsyth Branch Manager
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April 13, 2026

Casey Fleckenstein, CEO
Monroe County Hospital

88 Martin Luther King Jr, Dr
Forsyth, GA 31029

Dear Ms Fleckenstein,

I am writing to express my sincere interest in serving on the Hospital Authority of Monroe County board
for your hospital. With more than 20 years of executive leadership experience in higher education,
community engagement, and cross-sector partnership development, | bring a strong commitment to
advancing organizational excellence, improving community health outcomes, and strengthening access to
care.

In my current role as Director for Strategic Initiatives at Central Georgia Technical College, | collaborate
with executive leadership, healthcare systems, and regional school districts to expand workforce pathways
and develop innovative programs, including Georgia’s first regional STEM and Allied Health Academy.
This work has allowed me to build meaningful partnerships that align education, workforce development,
and healthcare needs—an intersection that is critical to the long-term success and sustainability of health
systems.

My professional experience is complemented by extensive board service and community leadership. As
Chair of the Board of Directors for Big Brothers Big Sisters Heart of Georgia, | provide governance
oversight, strategic direction, and fundraising leadership to advance youth mentorship initiatives. | have
also served on multiple nonprofit boards, contributing to organizational sustainability, community
collaboration, and cultural enrichment. These experiences have strengthened my ability to support
fiduciary responsibility, strategic planning, and mission-driven decision-making.

[ am also deeply committed to public health advocacy. During the COVID-19 pandemic, | served as a
Community Health Coordinator, organizing vaccination efforts and supporting health education initiatives
across Middle Georgia. This experience reinforced my dedication to improving health equity, expanding
access to care, and engaging communities in proactive health practices.

My leadership is grounded in servant leadership principles, with a focus on collaboration, accountability,
and measurabte impact. | am particularly passionate about initiatives that address healthcare access,
workforce development in allied health professions, and community-based health education. I believe
these priorities align closely with the mission of your organization and the evolving needs of the
communities it serves.

1 would be honored to contribute my experience, perspective, and commitment to service as a member of
your Board. Thank you for considering my application. | welcome the opportunity to further discuss how
my background and leadership experience can support your organization’s mission and strategic goals.

Director for Strategic Initiatives

478.757.3432
Macon Campus Milledgeviile Campus
3300 Macon Tech Drive » Macon, GA 31206 54 Highway 22 West = Milledgeville, GA 31061
(478) 757-3400 (478) 445-2300

A unit of the Technical Collage Systam of Georgis » An Equel Opportunity nstitution




