MEMORANDUM

May 14, 2026

To: Alan Gibbs
Lamarcus Davis
Eddie Rowland
John Ambrose
Al Turner

From: Lorri Byrd

Subject: Concrete Recycling Estimate

A proposal from Davis Plumbing on processing and recycling concrete materials is located at the
landfill site. Kim Stokes will be at the Board of Commissioners’ meeting on May 19, 2026, me to
present this proposal. The total of the proposal is $123,250.00. Funds are available in the
TSPLOST Fund.

Regards,

Lorri Byrd




Send Checks to: Estimate 73514584

DPC Services Estimate Date 4/2%/2026
]
PO Box 45, Forsyth, GA 31029 United States
SERVICES "
Billing Address Job Address
Monroe County Board of Commissioners - BILLING Monroe County Solid Waste Landfill
38 West Main Street 513 Strickland Loop East
Forsyth, GA 3102% USA Forsyth, GA 3102% USA
Description of work

This proposal is for the provision of labor and equipment necessary to process and recycle concrete materials located at the
landfill site.

The landfill currently contains an estimated 1,280 tons of assorted concrete, brick, and asphalt, based on site records. In
addition, there is a separate area containing buried concrete slabs previously removed from I-75. During a site meeting, we
were informed that there may be approximately ten times (12,800 tons} more concrete buried than is present in the existing
visible stockpile. These buried materials will be excavated and relocated to combine with the existing stockpile of assorted
materials.

Our approach includes mobilizing approximately two weeks prior to the scheduled arrival of the concrete crusher. During this
preparatory period, we will focus on staging and conditioning the existing material for efficient processing. This will include
breaking down oversized concrete pieces—specifically those exceeding approximately 24 inches in dimension-—using an
excavator equipped with a hydraulic hammer. Any exposed metal or rebar protruding more than approximately 6 inches will
be cut and removed to prevent interference with, or damage to, the crushing equipment.

Concurrently, excavation of the buried concrete slabs will take place. These materials will be transported via off-road dump
trucks to the main stockpile area, where they will undergo the same preparation procedures. Due to limited information
regarding the volume and condition of the buried slabs, this two-week period is allocated to maximize the recovery and
preparation of all accessible material. It is understood that the quantity of buried concrete may significantly exceed the
currently visible stockpile.

Please note that this scope of work does not include final grading, erosion control or full restoration of the excavation area. A
rough grading {"dress-up™) will be performed upon completion of excavation activities. A separate proposal can be provided
once excavation is complete and the full extent of grading, backfill, and final cover requirements can be accurately
determined.

Following the preparation phase, the concrete crusher will be mobilized to the site to begin processing the material. The
resulting recycled product will be stockpiled in a designated area adjacent to this pre-crushed material. The finished materizl
will have the majority of embedded metal removed through the crushing and screening process and will yield a crusher run
aggregate suitable for reuse. DPC Services cannot guarantee that all metal debris is removed from the final product.

Equipment List

CAT 336 Excavator - Excavation of buried concrete slabs and loading of crusher

CAT 730 Articulated Off-Road Dump Truck - Transport of excavated concrete slabs
CAT D6 Dozer - Management of soil and debris during excavation and rough grading
CAT 330 Excavator with Hydraulic Hammer - Breaking oversized concrete slabs

John Deere 624 Articulated Wheel Loader - Stockpiling finished aggregate

Terex -100RS - Concrete Crusher

Based on the information provided, the total estimated volume of material to be processed is approximately 14,080 tons
(equivalent to approximately 782 tandem dump truck loads). Using the total estimated project cost of $123,250.00, this
equates to an approximate unit cost of $8.75 per ton.

For comparison purposes, the current market rate for crusher run aggregate is approximately $21.50 per ton, plus applicable
taxes.

Sub-Total $123,250.00
Tax $0.00
Total Due $123,250.00

Deposit/Downpayment $0.00




Thank you for choosing DPC Services-formerly Davis Plumbing Company. We appreciate your business!

Please submit payment within 30 days of receipt. Any payments received will be applied to the oldest outstanding balance or invoice first. A $35.00
fee will apply for any returned checks. Overdue balances will incur a 5% monthly finance charge plus a $25.00 administrative fee.

We accept all major debit and credit cards through our website: www.dpcservices.com. *Please note that a 3.99% processing fee will be applied to
credit card payments.

Have Questions? Contact us M-F, B AM - 4 PM at 478-994-2027.

THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES. This estimate is ONLY valid for 30 days from the date listed on the estimate.

The summary above is furnished by DPC Services as a good faith estimate of work to be performed at the location described above and
is based on our evaluation and does not include materiat price increases or additional labor and materials which may be required should
unforeseen problems arise after the work has started. | understand that the final cost of the work may differ from the estimate,
perhaps materially. THIS IS NOT A GUARANTEE OF THE FINAL PRICE OF WORK TO BE PERFORMED. | agree and authorize the work as
summarized on these estimated terms, and | agree to pay the full amount for all work performed.




