MEMORANDUM

July 8, 2026

To: Alan Gibbs
Lamarcus Davis
Eddie Rowland
John Ambrose
Al Turner

From: Lorri Byrd

Subject: PW Flat Bed Truck Purchase

Jody Swords and Kim Stokes are on the agenda to present to the Board of Commissioners the
purchase of a public works flat bed truck. The funding source for this purchase is available from
our TSPLOST Funds.

Regards,

Lorri Byrd




7/10/2026

Public Works
Capital Purchase

Road Department Flat Bed Truck

» Addition to Fleet

. Relieves 2012 Ford of towing duties will reassign to crew

. Up fit at later date to cross craft as a sign truck when needed
» Engine emissions and fuel economy

» Pulls Skid Steer trailer with Electric brakes




7/10/2026

Current Truck
Age 14 years old and 160,000 road miles

T

Road Department
Class 6 flat bed skid/signs

Budget (TSPLOST)

Model HP Total
Bellamy Strickland  Chevrolet 2026 3500 470 $ 65,951.00 Recommend
Speedway Ford Ford 2026 F550 475 § 78,924.00
Allan Vigil Ford 2026 F450 475 § 87,867.00
MHC Kenworth 2027 T280 300 $111,990 Order
Hutchinson Ford no Bid s - No Bid




7/10/2026

Request:

. Motion: Authorize Purchase of the Chevrolet Flat Bed (in
stock), $65,951.00.

Second
» Discussion

» Vote




E=X—I ™S, V- |CONTRACT TO PURCHASE
STRICKLANID [ st
= Commerclal Truck Sales _  [oocsperson _JPOS52051

148 Industrial Bivd Order Dat 05/07/26
PO Box 151
McDonough, GA 30253 Del Date __Aﬂ___
770-954-3017 FAX 770-954-3014 Invoice #
Customer Name MONROE COUNTY BOARD OF COMM. E-Mail s on
Street 521 MONTPELIER RD City FORSYTH State GA 2IP 31029
Contact JODY SWORD Fax
Description of Unit 2025 CHEVY 3500 1GB4KSEY1SF369525
YEAR MAKE-MODEL VIN

GWWRating | 14000 | oyi| 8 | Engine |6.6L DURAMAX DIESEL PO-UNIT #
Mileage 10 Color [WHITE New/Used INEW
Identification Number Fan 4330056
TradeInfo:  Make | IModel lvin | [Miteage
Insurance SELLING PRICE
END USER| 2026 CHEVY SILERADQ 3500 4WD

REGUMAR-CAB-WITH FLAT BED

Crens

9FT HILLSBORO GII SERIES FLAT BED
Lien to: SPECS ATTACHED

ALL UPFITS INCLUDED IN SELL PRIC
ELT:
Phone/Fax | 1. Sell Price $68,227.00

USED VEHICLE DISCLAIMER: AS IS 2. Less Trade-In

Bellamy Stﬂgdt:nd Chevrolet, ln;I :e;,relm‘!iﬁ:?resfv dlsdp:::s all o 3. Documentation and Electronic Tag $174.00
warranties, either express or im , In ng any Im warranties
merchantabiity or fitness for & particular purpose, and nelther asumex 4. Less Fleet Incentives $2,600.00
nor authorizes any other person to assume for it any liabliity in connection 5. Georgia Title Advalorem ___ %

with the sale of this vehicle. Buyer shall not be entitied to recover from g, GA Title Fee
sefling dealer any consequential damages, damages to property, damages

for loss of use, damages for loss of time, foss of profits, or Income, or any 7. GATag Fee
other inddental damages. 8. Net Sales Price $65,801.00

9. Down Payment
INE INICATIAUON 0N tNE WINRGOW Torm {BUYEr's Luide} 1or tis venicie Is 10. Payoff on Trad
|port of this contract. Information on the window form overrides any . Payolt on Trade

contrary provisions in contract sale, 11. Delivery $150.00
12, Other
13, Other

Cust. Slg. 14, Balance to Contract $65,951.00

i(Cuﬂomr}awumwrdnuﬂuabuvedescﬂbedveﬂdemﬂwmmladhﬂis
Contract and In the Delivery Agreement signed with this Contract.

Date 1 agree that [ shall be responsible for any and ol damage Incurred a5 2 resuk of the use of the
vehicle Emmediatety upon taking possession of the vehide.

1 cestify that I am at least 18 years of age, 1 further acknowiedge receipt of a copy of this
X order,andihavereod,understoodandugreeudthaﬂurmmdconduonsofwsorar.
Buyer T heteby authortze you to obtain this iformation together with this statemment in your files,

Custorner Slg.

X JIMMY POSS 05/07126 } !
Salesperson Date  Business Mor. (A‘\)‘li)\‘h, “/\\Wé/_




Date: 4/15/2026

S peedway FO rd Salesperson: Tracey Cagle
Manager: Tracay Cagle
Customer ID#. 8055

FOR INTERNAL USE ONLY

] e hon :

CUSTOMER  MONROE CO COMMISSIONERS {912) 994-7000
COUNTY OFFICE BUILDING 38 WEST MAIN 8T
Address:  FORSYTH, GA 31029 Work Phone :
MONROE
E-Mail ; Cell Phone : {912) 994-7000
VEHICLE
Stock # : 26F054 New/Used: New VIN : IFDOWSGT3TEC41873 Mileage: 6
Vehicle : 2026 Ford F-550 Chasslis Color : OXFORD WHITE
Type :
Market Value Selling Price 75,510.00
Discount 1,794.00
Adjusted Price 73,716.00
Flatbed 6,273.00
GPC -1,200.00
Tolal Purchase 78,789.00
Taxable Feas (Estimated) 89.00
GATAVT .00
Non Tax Fees 46.00
78,924.00

Balance

Cuslomer Approvak: Management Approval:
By signing this suthorization form, you certify that the above personal Information ie correct and accurete, and authorize the relesss of credit and employment
Information. By signing ebove, | provide to the dealsrship and its affiliates consent to communicate with me about my vehicle or any future vehicles using electronic,
verbal and witllen communications including but not imied to eMall, text messaging, SMS, phons calls and direct mail. Terms and Conditions subect to credit approval.
For Information Only. This is no! an offer or contract for sale, .




E-mail

Allan Vigil Ford Lincoln Add.

8790 Mt Zion Bivd

JSWORDS@MONROECOGA.ORG

(675) 304-3673 DEAL WORKSHEET ™ o as70s0
Phone
Cell: (478) 832-2449
JODY SWORDS MONROE
COUNTY BOARD OF
Date: 06/02/12026 Purchaser's Name COMMISSIONER Phona Res:
38 WEST MAIN ST /PO
Address BOX 189 FORSYTH GA 31028 MONROE
STREET CiTY STATE ZIP CODE COUNTY
| agrae to buy _ 2028 Ford F-450 Chassly
QUANTITY NEW USED YEAR MAKE MODEL/SERIES
Body Type XL 4x4 SD Color Oxford White  Interior Tag# Decal
Drivers License# Date of Birth H
Stock# TED18290 Serial# 1FDOW4HT2TED18290 Miles ) Over
T ST R OUT THIS SECTION IF USED CAR TS TO BE TRADED TN
#1 MAKEMODEL OF TRADEN / SUGGESTED RETAIL PRIGE $60,350.00 I
¥R BODY TYPE NILEAGE OVER DISCOUNT §1,650.00
SERIALY TOTAL SALES PRICE 87,686.00
#2 MAKE/NODEL OF TRADEH [
YR BODY TYPE KILEAGE OVER
SERIAL#
SALES WORKSHEET
1. TOTAL SALES PRICE $87,686.00
2. LESS TRADEN
3, NET DIFFERENCE
4. ADMINISTRATIVE CHARGES $98.00
5. GATAVT .00
6. WARRANTY RIGHTS AGT $3.00
7.ETR $ 79.00
B Yagres
8. Other Fegs
10, LIEN ON TRADEIN
11, SUB TOTAL $87,867
12, REBATE
13, LESS CASH
14, UNPAID BALANGE $87,867
15. EXTENDED SERVICE CONTRACT
16, BALANCE $87,867
BUYER'S SIGNATURE X
SALESMAN (1) _Jonathan Simmons SALESMAN (2)

Approved By




Monroe County Board of Commissioners

QUOTE PROPOSAL - CLASS 6 FLATBED TRUCK F-550 or equal (PULLS SKID STEER)

Project: Procurement of Class 6 Flatbed Truck
Prepared For: MONROE COUNTY GA

Prep
Date:

areq By: JODY SWORDS
Q‘lrz[ge

1. Minimum Vehicle Specifications (WHITE BODY COLOR)

Vehicle Class: Class 6 (GVWR 19,501-26,000 Ibs) e, 000 Gaiviv oy h(hm - C..DL)

+ Fuel Type: Diesel INCLUDE HP RATING Bsohg lele0 W]8F Py~

* Transmission: Automatic, faecar Th-% Bspeed onlowedic.

» Aile Configuration: Single Tandem with A/T tires 10K feunk, [l rear Jambos w} Covlinanlel

« Flatbed Length: approx. . v/ 10 §3 AT ¥ires
* Frame: Heavy-duty reinforced steel 0% L1 ‘Im“ Frame n) BOM o0 | 1) 020 m-hs
» Suspension: heavy duty tjeo “TAKB duperienl Zor. relinng

« Brakes: Hydraulic AW Braley = dvailer haol ups WA allowed w) Wydlvaw b

» Electrical: Power Window group, Dual batteries,o” 2, ‘Fagn. P9 1400 - [Hat e28

* Fuel Capacity: standard galions eoj fuel & \95q PEF

2. Flatbed Body Requirements




+ Body Type: Steel flatbed /
+ Bed Length: _Approx 16'__v" ¥t
» Bed Width: (standard) At-*" widb
« Headboard: Heavy-duty, slotted or solid HFI QbsH - 1 gouge tleel w) laker enl window
+ Tie-Down Pointsor D-rings v
+ Surface: Anti-skid stee
» Lighting: DOT-approved LED with sealed harnessv’
« Optional Equipment: Electric brakes and receiver hitchv” 15 ten pinlle Wy wf 2%

reeiver dube

3. Safety & Technology Requirements

+» Back-up camera v
» On-board diagnostics
+ Electronic stability control

4. Warranty Requirements

‘ '
+ Base Warranty: Minimum 3 years / 36,000 miles @1( ]lw\f. vdme.\d. nIAYTroam L{ L{
+ Powertrain: Minimum 5 years / 100,000 miles Sy frook e $ allevivearmint wWavven

+ Flatbed/Body Warranty; Manufacturer standard YWear b, a" M“J‘Y

5. Pricing Summary

Base Chassls: § .
Flatbed Body: §

Additional Equipment: $_@&

Upfitting / Installation: $
Delivery Charges: $
Other Fees: $_ 495

TOTAL BID PRICE: $ In ,ﬂgtz.m

6. Dalivery Requirements




» Estimated Delivery Date: 8' Z¢ I Zlo
+ Delivery Location: _@_Ls_ﬂm_ﬂwy_,_}ﬂ‘bonuu‘)hl G Zoz 03

MMMMA&MMH? ad vy al«.v:és.

7. Vendor Informatlon

Vendor Name: wiHe |4 mch

Address: Ge. 30283
Contact Person: .
Phone: ®ulc. comn

Authorized Signature:
Date:

SEND DETAILED SPEC SHEET FOR REVIEW




