MEMORANDUM

July 30, 2026

To: Alan Gibbs
Lamarcus Davis
Eddie Rowland
John Ambrose
Al Turner

From: Lorri Byrd

Subject: Boys and Girls Club of Monroe County

Commissioner Lamarcus Davis will be discussing and requesting some financial support for
Monroe County Boys and Girls Club. Monroe County Boys and Girls Club is part of the Central
Georgia Organization. Currently the Central Georgia Organization is under a 90-day shutdown
to reorganize. Therefore, that leaves 50 to 60 boys and girls that are part of this organization
that is affected by this shutdown. These less fortunate citizens of Monroe County are in last-
minute preparations to try to find affordable after-school care for our young children.

Regards,

Lorri Byrd
County Manager




Monroe County Schools

Attention Parents and Guardians, please see the information below shared with Monroe County
Schools by the Boys and Girls Clubs of Central Georgia. Unfortunately, and for the time being,
after school care through the Boys and Girls Club is not available. We do not have a timetable
for when services will be restored. We will do our best to update you on this matter as soon as
possible.

Dear Club Parents and Guardians,

We are writing to you today with an important update regarding afterschool programming at all
Boys & Girls Clubs of Central Georgia’s Club (BGCCG) sites for the upcoming 2026-2027
school year. We understand how much you rely on our Clubs for a safe, enriching environment
for your children, and we deeply value the trust you place in Us.

It is with a heavy heart that we must inform you that after much review and deliberation,
BGCCG'’s board of directors has made the difficult decision to temporarily suspend all
operations, effective July 20, 2026, for an initial period of 90 days due to severe operational and
financial challenges.

During this 90-day period, interim CEQO Brian Flemming and the board will conduct a thorough
assessment of BGCCG’s financial standings and operations to fully evaluate the organization’s
long-term viability.

We recognize that this news may create significant challenges for your family once the school
year begins. Please know that we are committed to supporting you through this transition. Our
team is available to help you explore alternative afterschool resources that meet your needs.
We are profoundly grateful to our staff, donors, and the Central Georgia community for their
decades of partnership and dedication to our youth.

We are profoundly grateful for the opportunity to have served your children and our community
and will continue to update you going forward. Thank you for your understanding and continued
support.
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